Unapproved Minutes 
Council Budget Session
August 14, 2013
Wednesday - 5:15 p.m.

The special budget session of the City Council, City of Vermillion, South Dakota was held on Wednesday, August 14, 2013 at 5:15 p.m. at the City Hall large conference room.  

1. Roll Call

Present:	Collier-Wise, Davies, Grayson (arrived at 5:17 p.m.), Meins, Osborne, Ward (arrived at 5:17 p.m.), Zimmerman, Mayor Powell

Absent: Willson

2. Pledge of Allegiance

3. Adoption of Agenda

251-13
Alderman Zimmerman moved approval of the agenda with the addition of Item B to Old Business - Resolution Authorizing the Grant/Loan Application to DENR for the Landfill Building and an executive session per SDCL 1-25-2(1) for personnel matters prior to adjourn. Alderman Osborne seconded the motion. Motion carried 6 to 0. Mayor Powell declared the motion adopted.

4. Old Business

A. Landfill Baler Building Bid

Alderman Grayson and Ward arrived at 5:17 p.m.

Jose Dominguez, City Engineer, reported that bids were opened on August 1, 2013 for the landfill baler building and due to the fact that the bids were $210,000 over the engineers estimate the City Council tabled action on the bid at the August 5th meeting to allow staff time to work with the low bidder on possible options to reduce the amount of the bid. Jose noted that after discussions with the low bidder it has been determined that the schedule might have not played as large of a roll as it was first determined. However, the timing of the project could have played a part. From conversations with the DENR, they informed us that projects through the State have been running close to 20% over the engineer’s estimate. They have attributed this increase in cost to the fact that a lot of the projects in the State have been hampered by weather issues (late start to the construction season, wet spring and summer, etc…). This might have diminished the amount of contractors that bid the project originally and drove the price up on the contractors that did bid. Jose reviewed the pros and cons of the following four options: 1) Accepting the bid as it stands, 2) Tabling the bid award until August 19th, 3) Rebidding the project with a short bid with a 2013 construction time line and 4) Rebidding the project with a 2014 completion date. Discussion followed with Jose recommending tabling action until the August 19th meeting to allow additional time to work with the low bidder on possible options to reduce the project cost. 

252-13
Alderman Osborne moved to table action on the landfill building bid until the August 19th City Council meeting to allow staff time to work with the low bidder on options to reduce the project cost. Alderman Zimmerman seconded the motion.  Discussion followed. Motion carried 8 to 0. Mayor Powell declared the motion adopted.

B. Resolution Authorizing the Grant/Loan Application to DENR for Landfill Building

Jose Dominguez, City Engineer, reported that the SD DENR had encouraged the City to submit a grant/loan application for assistance with the landfill building project and an application was submitted to up to a $200,000 grant. Since the bid opening on August 1st contact has been made with SD DENR about the bid being over the estimated cost by $210,000 and the DENR staff recommended the City amend the grant/loan application to increase it to $400,000. The Board of Water and Natural Resources will be meeting in late September to consider funding of grant/loan applications. Jose stated that the resolution handed out authorized the submittal of the grant application to the SD DENR for a $400,000 grant and authorizing the City Manager to sign any related documents. Discussion followed.

253-13
Alderman Osborne moved approval of the resolution authorizing the grant/loan application of $400,000 for the landfill building and also authorized the City Manager to sign any related documents. Alderman Grayson seconded the motion. Motion carried 8 to 0. Mayor Powell declared the motion adopted.

5. Budget Workshop

John Prescott, City Manager, reported that at the August 5th noon meeting the City Council discussed the Integrated Community Advancement Program (ICAP) recommendations. The number one ICAP recommendation was the need to address workforce housing which John stated the 2013 revised budget and 2014 proposed budget included funding for the stormwater and City share of street improvements in the French Addition as it relates to the extension of Mickelson Street proposed for this year as well as funding for the City share of stormwater and street improvements of the Bliss Pointe development. One of the other ICAP recommendations was to match employers with USD graduates that is evident with the Eagle Creek Software expansion into Vermillion. The ground breaking for this project was this week and demonstrates the cooperation between the State, USD, VCDC, County, Public School and City to bring 200 jobs to the community. The tax incremental district will provide funding to assist the VCDC with the building project. Discussion followed on the ICAP recommendations and the impact on the budget. 

The Council continued the review of the 2014 proposed budget and 2013 revised budget by reviewing the following sections of the budget with the City Manager and Department Heads: Public Safety and Security: Police Administration and Investigation, Police Patrol, Fire and Rescue, Emergency Management; Utility Funds: Joint Powers Landfill and Recycling, Curbside Recycling; Human Development and Leisure: Library, Library Special Revenue Fund, Parks and Forestry, Recreation, Prentis Park Swimming Pool, National Guard Armory, Mosquito Control, Parks Capital Fund, Bluffs Clubhouse, Bluffs Maintenance, Liquor Store Enterprise Fund, Debt Service Funds, Unemployment Fund, Custodial Fund, Copy/Fax/Postage Fund, City Hall Maintenance, Policy and Administration: Planning and Zoning, General Government and Finance Office. During the review of the Prentis Park Swimming Pool, discussion followed on the replacement of the pool with the consensus to continue this discussion at the Monday, August 19 noon session. During the review of the Fire Department, there was discussion on the options of additional personnel for inspection.

6. Executive Session

A. Executive session per SDCL 1-25-2(1) for personnel matters.

254-13
Alderman Zimmerman moved to go into execution session per SDCL 1-25-2(1) for personnel matters at 8:45 p.m. Alderman Ward seconded the motion. Mayor Powell declared the City Council in executive session. 

Mayor Powell declared the Council out of executive session at 9:01 p.m.


255-13
Alderman Davies moved approval of an 8% increase in the salary for John Prescott, City Manager and Mike Carlson, Finance Officer, to be effective with the start of the next pay period (August 26, 2013). Alderman Ward seconded the motion. Motion carried 8 to 0. Mayor Powell declared the motion adopted.

Budget Wrap-up:

Mayor Powell wanted to thank the Council members for time commitment for the budget hearings.

Discussion followed on the possible fire inspection position requesting administration review of options for a report at a future meeting. 

Upon request, it was noted that the proposed 2014 budget included a 2.25% COLA increase for all benefited employees and City Council members as was agreed to by the unions representing city employees.

The consensus of the City Council was to authorize staff to include the changes outlined into the budget ordinance for consideration at the first meeting in September. 

7. Adjourn

256-13
Alderman Osborne moved to adjourn the Council Meeting at 9:08 p.m.  Alderman Ward seconded the motion. Motion carried 8 to 0. Mayor Powell declared the motion adopted.

Dated at Vermillion, South Dakota this 14th day of August, 2013.

THE GOVERNING BODY OF THE CITY
OF VERMILLION, SOUTH DAKOTA   
BY____________________________
                                         John E. (Jack) Powell, Mayor    
ATTEST:
BY___________________________________
  Michael D. Carlson, Finance Officer


Published once at the approximate cost of ________.
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