Unapproved Minutes
City Of Vermillion

Business Improvement District No. 1 Board

February 20, 2014
Thursday - 1:30 p.m.

The meeting of the City of Vermillion Business Improvement District No. 1 Board was called to order on Thursday, February 20, 2014 at 1:30 p.m. at the City Hall second floor conference room by Chairman Kenton.

1. Roll Call

Present: Amy Christensen, Joe Eckert, David Herbster, Dan Kenton, Steve Howe ex-officio (arrived at 2:06 p.m.), Mike Carlson ex-officio
Absent: James Peterson 
Also Present: Jack Powell, David and Joanne Raabe, Owner of the Super 8 Motel, John Prescott,
2. Adoption of Agenda

7-14
David Herbster moved approval of the agenda.  Joe Eckert seconded the motion.  Motion carried 4 to 0.  Chairman Kenton declared the motion adopted.
3. Minutes 

A. Minutes of January 16, 2014
8-14
Joe Eckert moved approval of the January 16, 2014 minutes.  David Herbster seconded the motion.  Motion carried 4 to 0.  Chairman Kenton declared the motion adopted.

4. Old Business - None
5. New Business

A. Review BID Board History to date.
John Prescott, City Manager, provided the background on the lodging fee that started with the Chamber of Commerce Tourism Committee suggesting the lodging fee as a vehicle to generate funds for additional promotion of the community to increase the number of visitors or to extend their stay.  John reported the state law provides a process to establish a Business Improvement District.  John stated the City Council created the district which was the corporate limits of the City and established the name as Business Improvement District No. 1.  The City Council appointed the five members to serve on the Business Improvement District Board.  The City Council adopted by-laws for the Business Improvement District No. 1 Board.  John stated the BID Board has held meetings with one of their first requests being what other cities in the state have a lodging fee improvement district, what are the rates and what are the funds used for.  John stated there was a handout provided that listed the cities with lodging fee business improvement districts.  John reported the BID Board has adopted a BID plan that was presented to the City Council.  John noted that the items listed in the BID plan are general in nature that will allow the BID Board to make recommendations to the City Council for the expenditures of the BID revenues that fit within the plan.  John stated the BID Plan was also included in the packet of information and mailed to all.  John stated the City Council adopted a resolution of intent that sets a public hearing on March 17 to consider the adoption of an ordinance establishing a lodging fee.  Notices of the public hearing were mailed to all the lodging establishments as well as the invitation to attend today’s meeting to explain the Business Improvement District and answer questions.  Discussion followed on the business improvement district and the process.
B. Review proposed Ordinance to establish lodging fee

John reported a draft ordinance was prepared for the review by the BID Board and the hotel/motel owners review today.  John reviewed each section of the proposed ordinance noting that it includes future dates based upon the City Council considering the ordinance for first reading at the March 17 meeting following the public hearing.  John answered questions on the draft occupancy fee ordinance.  Discussion followed on the ordinance and use of the funds.

Steve Howe arrived at 2:06 p.m.

Mayor Powell explained that the lodging fee is for the promotion of the community to attract visitors and to encourage visitors to extend their stay in our community.  This will increase the number of nights stayed in our motels/hotels.

Dave Raabe explained that his motel caters to construction workers who will not want to pay the additional $1 or $2 per night and the increased price might cause some not to stay.  Dave felt that he would not see much increase in occupancy from increases in advertising.  Discussion followed on how to attract events into the community as well as why other events no longer come.

The owner of the Super 8 Motel was concerned about the increase in fees being passed along to the motels/hotels that will need to be explained to the customers.  

Dave Herbster thanked the motel owners for sharing how this fee will impact their business but noted that when he travels most all of the cities have increased fees or taxes that are charged to those staying in motels/hotels. 

Steve Howe stated that the occupancy fee is collected from those staying in motels/hotels and used to promote the community to increase the number of nights stayed.

Joe Eckert noted we need to develop events for the community and need to target tourists that will come to the community.  The Black Hills works to encourage tourists to stay a week or more so our goal should be to encourage guests to stay multiple days.  
Amy excused herself at 2:30 p.m.

Mayor Powell suggested that we consider trying the occupancy fee for a year or so to determine if the promotion items can increase the nights stayed and tourism in the community. Discussion followed on how the fee is explained to the customers by the motel/hotel owners.  Steve Howe suggested that contacts be made to the motels/hotels in the cities that currently have the fee to see how they have worked through this issue. 

Joe Eckert stated the BID Board recommended the occupancy fee with a start date of June 1 at $1 per night with an annual review.   Discussion followed with the consensus to try the occupancy fee and review after a year.
6. Adjourn

6-14
Joe Eckert moved to adjourn the meeting at 2:48 p.m.  Dave Herbster seconded the motion.  Motion carried 3 to 0.  Chairman Kenton declared the motion adopted.

Dated at Vermillion, South Dakota this 20th day of February, 2014.
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