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1. Call to Order 
a. Roll Call 
 

2. Minutes 
a. November 5, 2019 
 

3. Adoption of the Agenda 
 

4. Visitors to Be Heard 
 

5. Old Business 
 

6. New Business 
a. Report on 2019 BID receipts 
b. Report on upcoming events 

 
7. Adjourn  
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Unapproved Minutes 
City of Vermillion 
Business Improvement District No. 1 Board 
November 5, 2019 
Tuesday– 4:00 p.m. 
 
The meeting of the City of Vermillion Business Improvement District No. 1 Board was called to 
order on Tuesday, November 5, 2019 at 3:00 p.m. at the City Hall second floor conference room 
by Vice-Chairman Greg Huckabee. 
 
1.  Roll Call 
  
Present: Amy Christensen, Greg Huckabee, Bill Marketon,  
Also Present: Nathan Welch, John Prescott, Megan Davidson, Mike Carlson 
 
Absent: David Herbster, Dan Kenton 
 
2.  Minutes  
 
A.  Minutes of July 7, 219 
 
9-19 
Bill Marketon moved approval of the July 7, 2019 minutes. Amy Christensen seconded the 
motion. Motion carried 3 to 0. Vice-Chairman Huckabee declared the motion adopted. 
 
3.  Adoption of Agenda 
 
10-19 
Amy Christensen moved approval of the agenda. Bill Marketon seconded the motion. Motion 
carried 3 to 0. Vice-Chairman Huckabee declared the motion adopted. 
 
4.  Visitors to be Heard - None 
 
5.  Old Business  
 
Bill Marketon asked Nate Welch if the VCDC Board had any feedback on his request for some 
type of assistance with the credit card charges in collecting the BID fee that amount to over $300 
per year. Nate Welch, VCDC Executive Director, reported that the Board reviewed the request 
but, as the BID revenues are used to promote the community that is to the benefit of the 
hospitality industry, no change in fees was approved.  Nate reported that the motels are all listed 
in the center pages of the Visitor’s Guide and will include information on the motels in the 
VERB. Bill noted that he would pass this along to the other motel owners.  
 
6.  New Business 
 
A.  Report on 2019BID receipts 
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Mike Carlson, Finance Officer, reported that BID receipts for nine months are up $886 or 443 
rooms or just over a 2% increase over 2018. Mike stated that the total motel occupancy for the 
nine-month period is 41.79% up over 1% over 2018 with the large three motels at 52.06% 
compared to 49.06% in 2018.  Mike noted that the three small motels occupancy is at 15.92% for 
2019 compared to 20.63% for the same time period in 2018. Discussion followed on the 
occupancy noting that this is with the DOME under construction. 
 
B.  Report on upcoming events 
 
Nate Welch, VCDC Executive Director, provided a handout of the Calendar of Events for the 
rest of 2019 and for the events that are currently scheduled in 2020. Nate also reported that the 
new VCDC web site should be rolled out in December or January. Nate reported that the 
VermillionNOW!3 goal was $1.725 million and to date over $2.1 million has been pledged. Nate 
reported on conference recruitment, collaboration with USD Marketing and efforts to grow 
existing events. Nate reported on the holiday season promotion including Small Business 
Saturday.  Discussion followed on the calendar and events.  
 
John Prescott, City Manager, reported that the next meeting will be after the first of the year and 
usually notice is made to motel owners to attend the meeting.  
 
7.  Adjourn 
 
11-19 
Amy Christensen moved to adjourn the meeting at 4:32 p.m. Bill Marketon seconded the motion.   
Motion carried 3 to 0. Vice-Chairman Huckabee declared the motion adopted. 
 
Dated at Vermillion, South Dakota this 5th day of November, 2019. 
 
        City of Vermillion  
        Business Improvement District Board 
        _______________________________ 
        David Herbster, Chairman 
 
Attest: 
__________________________________ 
Amy Christensen, Secretary 
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