Unapproved M nutes
Honme Rule Charter Committee
Tuesday May 26, 2020 at 6:00 p.m

The regular neeting of the Cty’s Honme Rule Charter Committee was
called to order via renpte video conference on May 26, 2020 at 6:00
p. m

1) Roll Call
a) Present: Mchael Card, AJ Franken (6:03), Stacy Larson, Travis
Letellier, Matt Fairholm
b) Absent: Steve Ward
c) Staff Present: John Prescott (Cty Manager), James Purdy
(Assistant City Manager 6:02), Mke Carlson (Finance Oficer)

2) Approval of the M nutes
a) Fairhol m notioned to approve the mnutes for the April 27 and My
11 neetings, seconded by Larson, notion carried 4-0.

3) Adoption of Agenda
Moved by Fairholm to adopt the agenda as printed, seconded by
Larson. Motion carried 4-0.

4) Visitors to be Heard
No comments given.

5) A d Busi ness
a) Review and discussion of Article IV- Departnments, Ofices, and
Agenci es
b) Revi ew and di scussion of Article V - Financial Procedures

5a)

4.01: Conmittee clarified City Manager’s authority to establish or
elimnate city departnments. This would primarily through the
budgeti ng process which is approved by City Council.

4.02: Conmittee decided to renove specific personnel rules in the
charter as it is not the appropriate place to list admnistrative
tasks; clarified that personnel rules are prepared by the City
Manager. Anended | anguage related to the City Manager’s ability to
appoi nt a departnent head, or serve as a departnment head during a
vacancy.

4.03: Conmittee discussed howto accommbdate the hiring of outside
| egal counsel (ie, insurance conpanies) and the role of Cty Council
i n appointing or approving them

5b)

5.03: Conmmittee discussed the format the annual budget woul d take,
deciding against requiring a budget narrative that would require
goals and objectives for the current and succeeding years in
5.03(A).



6) New Busi ness
None

7) Adjourn
a) Moved by Fairholmr to adjourn, seconded by Franken. Meeting
adj ourned at 8:00 p.m





