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Introduction
ICAP: Multi-Sector Collaboration

Multi-sector collaborations are a partnership among various elements of the community brought
together to solve problems that involve the whole community. The goal is to leverage their individual
resources and perspectives in a cooperative effort on specific issues rather than to narrowly pursue their
own interests.
Though often a messy prospect, as people work together, develop trust in each other through the
collaborative process, think long-term about community interests, and leverage resources these
partnerships yield long-lasting results. Often the problems at hand need to be defined more clearly and
individual contributions to solving the problems need to be outlined. The process of working through
such clarifications itself is one benefit of the collaboration.
The ICAP group began in 2015 and emerged from a recommendation in a Vermillion Area Chamber and
Development Company (VCDC) funded housing study. It is a project-based collaboration among five
entities and jurisdictions of the community. Representatives from the following groups meet once a
month to inform each other of important events and plans and to cooperate to accomplish joint
projects: Clay County, City of Vermillion, Vermillion School District, University of South Dakota, and the
Vermillion Area Chamber and Development Company.
Members of a multi-sector collaboration represent their own organizations as they meet with other
members of the partnership (in this case ICAP), but they also serve to represent ICAP back to their
individual jurisdictions. Working through parochial interests in this way to find a common vision for the
community is another benefit of the collaborative effort.

The Issue at Hand: Need for Community Investment in Serviceable Facilities

The Vermillion Community at large supports multiple building and improvement projects requiring the
commitment of extensive funds. These projects represent the needs and interests of multiple
jurisdictions and interests. Each has their own “siloed” processes to accomplish their goals. These
siloed processes often work against the cooperative nature consciously fostered within the community.
ICAP encourages collaborative communication to ensure the jurisdictional priorities do not become
parochial barriers to overall community improvement. Such collaboration involves leveraging various
resources to navigate the legal, jurisdictional, financial, and interest group demands to help accomplish
these projects. Such effort illustrates the way the community is working together in a coordinated way
to foster important growth and improvements.
ICAP group is an established multi-sector collaborative community effort. Leveraging the entities
involved in the ICAP, an informational Building and Improvement Plan is developed to guide community
participation towards accomplishing these improvements to education, health, safety, and overall
quality of life in the community. This plan is to inform the public and encourage support for these
improvements to the community. Timelines and funding estimates (where known) are included as are
community outreach efforts and sample strategies for achievement.
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Building and Improvement Projects for the Community
Currently, the community is involved in several projects that deal with the education, health and
wellness, safety, and quality of life of the community. The following is an overview of these projects,
some completed and some envisioned in the coming years. Obviously, plans and details change over
time, but the basic needs and benefits remain the same.

School District Administrative Offices and Alternative School Facilities
Need

In the spring of 2019, the Vermillion School District discussed an opportunity to improve
educational benefits as well as enhance security features in relocating the administrative office
and alternative school to the high school campus in the winter of 2020. The school district
occupied leased office space in downtown Vermillion where the business office resided.
Previously, the district also leased classroom space on Cherry Street where students needing
alternative instruction attended classes. With this project both spaces would no longer be
needed and would be added to the northeast entrance of the high school. The school added
6000 sq ft of office and classroom space as well as a new security entrance. These amenities
provide better access between the business office, patrons, students, and employees of the
district while promoting security features for the high school.

Approval Process

The Vermillion School Board approved this project in Fall of 2019.

Implementation: Funding, Locations, Constraints

$ - Completed.
The project timeline was April 2020-December 2020. The estimated cost of the project was
$2.4M. No bond or community resources were required as the school district used available
Capital Outlay reserve dollars for this project. Bids for construction were received on November
26, 2019. The project was completed in December 2020.

Benefits to the Community of Cooperation and Coordination

The students, staff, and patrons have seen benefit in those services from the business office are
now on site at one of the district school buildings rather than two additional stand-alone
buildings. There has been added efficiency in both personnel and financial resources. The
estimated savings in lease payments is around $36,000 per year. Additionally, with the added
security vestibule, guests of the school are funneled into a front office for screening prior to
entering the building. This security enhancement has been a welcome addition at the high
school.

Downtown Streetscape Improvements
Need

In the early 2000s, the City completed a streetscape conceptual plan. The plan was discussed
and presented at a number of community and City Council meetings. The conceptual plan was
never officially adopted or advanced to a more complete planning document. Starting in 2010,
the City began sidewalk inspections. A quarter of the sidewalks in the City were inspected each
year. The downtown area was one of the areas of the community where sidewalks were
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inspected. The need for sidewalk repairs began the discussion about doing a larger project that
would be more than just fixing sidewalk trippers. The City hired a landscape architectural firm,
which prepared an updated conceptual plan that was adopted by the City Council in 2016. In
addition to new sidewalks, the Streetscape Plan was designed to refresh and revitalize the
downtown area to create the type of gathering spaces and environment that are sought in
central business districts today. From an infrastructure standpoint, the City would be replacing
downtown street lighting which need repair, making some storm sewer improvements, and
adding bumpouts at some intersections to improve pedestrian safety.

Approval Process

On December 2, 2019, the City Council approved the first reading of Ordinance 1395, which
established the Business Improvement District #2 plan to utilize special assessments to pay for
approximately 18% of the assessable cost. The second reading of the ordinance was on
December 16, 2019. The ordinance became effective on January 16, 2020. Hiring of the
consultant to develop the final plan and prepare bid specs for bidding as well as awarding the
contract were approved by the City Council at a public meeting. Assessments will also be part of
City Council actions at future public meetings.

Implementation: Funding, Locations, Constraints

$ - Completed
The City utilized Light and Power funds to replace the streetlights and related electrical system
needs in the project area. The City utilized the storm sewer fund to make storm sewer
improvements in the project area. The balance of the project costs is split between the City and
property owners. The City will pay at least 82% of the project costs while property owners will
pay no more than 18% of project costs through special assessments. Grants and donations will
reduce the total amount of the project to be utilized as the project cost when determining the
82 / 18 City – property owner split. The Central business district zoning area has been divided
into Area A and Area B. Property owners in Area A will be assessed approximately 90% of the
18% that is assessed to property owners. Property owners in Area B will be assessed
approximately 10% of the 18% that is assessed to property owners. Other than the Light and
Power funding and Storm Sewer funding noted earlier, the City will pay the remainder of the
82% of the project costs from 2nd Penny funds, STIP funds, and grants prior to levying the
special assessments. Property owners will have the option of paying the assessment within 30
days of the assessments being established by the City Council or over the course of ten years at
zero percent interest.
The project took place on both sides of Main Street from the east side of the Dakota Street
intersection to the west side of Ratingen Platz, both sides of Market Street from West Main
Street to Kidder Street, both sides of Court Street from West Main Street to Kidder Street, the
east side of Elm Street from E. Main Street to the first east-west alley north of east Main Street,
both sides of Center Street from Main Street to the first east-west alley north of Main Street,
and the east side of Prospect Street from W. Main Street to the first east-west alley north of W.
Main Street.

Benefits to the Community of Cooperation and Coordination

This project required effective and specific communication among the City and local businesses
in the downtown area. Among the ICAP members, four are involved in properties along in areas
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to be improved. While Clay County is not within the construction area but within Central
Business district zoning area, they were very close to the construction area. Non-taxable
properties and residential property owners will not be assessed. Working together, this project
enhanced our downtown and make it a more attractive inviting area which benefits all five
entities. Whether recruiting students, potential employees, or economic development projects,
having an inviting and engaging downtown business area where these individuals can see
themselves being a part of in the future is very important. Providing public and inviting
gathering spaces that become destinations help maintain and enhance the sense of community
which a downtown business district is uniquely positioned to do. There may be additional
benefits such as increased sales tax receipts for the community with the completed project.

Bike Master Plan
Need

Vermillion’s transportation infrastructure is lacking in a few key areas when it comes to the
accessibility and convenience of active transportation. First, current infrastructure does not
provide convenient access to important destinations such as destinations on Cherry Street, USD
campus, and Downtown. If biking is to be a fully viable form of transportation across the city,
bikers must have access to all crucial community destinations. Second, current biking
infrastructure does not allow bikers to easily traverse between biking paths and the city
environment. Completion and reconstruction of the perimeter trail loop can help alleviate this
issue. Finally, these discomforts are preventing prospective bicycle users from making proper
use of transport by bike. Alleviating these issues could significantly increase the number of trips
made by bicycle across Vermillion.

Approval Process

The plan was finalized in December of 2018. However, the approval process will be continuous
as the plan is a broader formula for projects to strive towards, rather than creating sweeping
authorizations itself.

Implementation: Funding, Locations, Constraints

$ - In Progress
The project intends to pull funding from a diverse array of sources due to its highly modular and
gradual nature. The plan has received funds at both the federal level from the Federal Highway
Administration and Federal Transit Administration, as well as at the state level through the SD
Department of Transportation’s SPR Funding for Local Agencies program. Other potential
options being explored for funding include the city’s operating budget and Capital Improvement
Plan (CIP), the University of South Dakota, and Clay County.
In regard to location, the project spans across the entirety of the city, in line with the projects
goal of making bicycling an effective and convenient form of transportation across all of
Vermillion.

Benefits to the Community of Cooperation and Coordination

The City of Vermillion acknowledges that transportation infrastructure plays a key role in not
only the day-to-day operations of its individual citizens, but also the health of the city and its
environment. The City further recognizes bicycles as a particularly efficient and effective means
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of transportation in context of Vermillion’s community attitudes and geography. Cooperation to
ensure proper implementation of the plan would benefit all citizens of Vermillion and create a
happier and healthier community.

Health Sciences Building
Need

The University of South Dakota’s new Health Sciences Building is a 45,000 square foot facility
that is currently in the construction phase. This building will attach via a link to the existing Lee
Medical building on levels 1 and 3. The new Health Sciences building will support the necessary
and anticipated growth in demand for a health care workforce and provide a contemporary
facility that strengthens the opportunities for inter-professional, collaborative, hands-on
experiences in simulation, classroom, and lab settings.

Approval Process

During the October 2019 SDBOR meeting, the preliminary facility statement was approved. The
facility program plan was approved at the April 2020 SDBOR meeting with the facility design
plan approval taking place at the October 2020 SDBOR meeting. The groundbreaking marking
the beginning of the construction took place on April 1, 2021.

Implementation: Funding, Locations, Constraints

$$$$ - In progress.
This total project is $22,875,000 with the source of funding consisting of $12.5M in HEFF M&R
Bonds, $4.5M in private funds, $5M in one-time State funds and $875K on other funds. The
Health Sciences Building will be attached to the west of the existing Lee Medical Building
and is located on the southwest corner of campus, on the corner of East Clark Street and
North Dakota Street.

Benefits to the Community of Cooperation and Coordination
Over the last ten years more than 4,400 individuals earned at least one degree from the
School of Health Sciences. About sixty-three percent of those individuals (approximately
2,800 graduates) are working and/or living in South Dakota. As the demand for Health
Science professionals has significantly increased over the last 10-15 years, a new Health
Sciences Building has become a significant need at USD.
The primary constituents to be served by this facility are the students, faculty, and staff of
eight of the ten Health Sciences majors (Addiction Counseling and Prevention, Dental
Hygiene, Health Sciences, Masters of Public Health, Medical Laboratory, Nursing, Physician
Assistant, and Social Work). Additionally, external constituents will be served through the
use of clinical skills, simulation and dental hygiene clinic space that will exist in the new
facility. The focus of this project is to provide a state-of-the-art contemporary building
which will support the academic, research, and service missions of eight of USD’s fastest
growing majors in health professional disciplines.
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Indoor Pool / Wellness Center Addition
Need

The University of South Dakota’s Wellness Center is a 56,195 square foot facility completed in
2011. The facility is located on the north side of campus and supports USD students, faculty,
staff, and the community. It provides a place for exercise and fitness as well as indoor
recreation. The proposed project is phase 2 of a 3-phase plan noted in the original Wellness
Center facility program plan approved by the South Dakota Board of Regents (SDBOR). Phase 2
would add a significant addition to the facility to house a new indoor pool, locker rooms, storage
spaces, and training spaces. The constituents served by this facility will be the entire USD
Campus Community consisting of students, faculty, staff, and the local community. The focus of
this project is to provide an improved indoor swimming facility for students, student athletes,
faculty, staff, and the community to utilize a pool for recreation, athletic events, lessons, and
other water sport activities.

Approval Process

During the June 2019 SDBOR meeting, the preliminary facility statement was approved. This
allows for the campus to do appropriate planning and develop a Facility Program Plan, which
includes design and project budget. The Facility Program Plan is approved by the SDBOR prior to
construction and is currently at this stage in the process. A tentative timeline would place
completion of the project in 2024.

Implementation: Funding, Locations, Constraints

$$$$ - In progress.
The Wellness Center was designed to incorporate additional space to the south, east, and north
sides of the building. This expansion will be the second phase of the original facility program
plan, which included a water phase, as well as another phase for additional weight and gym
space. The addition would provide better access to students and athletes to the use of the pool
and would provide more opportunities for additional intramural aquatic sports. This project will
address the issues identified in the infrastructure study on the existing DakotaDome pool.

Benefits to the Community of Cooperation and Coordination

The current small pool located in the DakotaDome limits the amount of time that students,
faculty, staff, and the community can use the pool. The addition will include a competition size
swimming pool and the ideal design would include moveable bulkheads, diving boards,
scoreboards and timing system, starting boards, sound system, and storage/training space for
the swimming and diving teams. It will also include additional locker rooms, office spaces,
storage spaces for Wellness Center, and associated plumbing, mechanical, and electrical
systems. A new facility located as part of the existing Wellness Center, will provide additional
hours of availability in which community members, faculty, staff, and non-athletes can use the
pool.

New Elementary School
Need

Prior to 2017 the school board and administration looked for ways to address overcrowded and
aging facilities in the community. The long-term direction of the Vermillion School District and
the growing needs of the schools drove the decision to place a Bond before the residents asking
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for $26M for a new elementary school. The district has grown by 144 students in the past five
years, 87 in 2021 alone. Couple that with an aging infrastructure and two buildings that were
built in 1954, the school board decided to move forward with such a request. At Austin and
Jolley Elementaries increased demands for space, needed repairs and updates in plumbing and
electrical issues has placed a burden on the resources of the district. In public discussion it was
determined that to meet the increased enrollment needs at both schools and to offer students a
21st Century learning experience that a new facility was warranted. The district determined the
location would be west of the current middle school at Barstow Park, which the district already
owned. Ultimately, this addition will take the district from four campuses to two campuses.

Approval Process

This capital project required approval of bonds and a vote of the public to approve was held
October 5, 2021. Voters approved the $26M Bond at a 74.59% rate. Any costs over the $26M
Bond will be considered by the school district.

Implementation: Funding, Locations, Constraints

$$$$- $26M plus
This multimillion-dollar addition along with some middle school improvements are planned to
begin in the summer of 2022 with a 20-month construction phase. The district intends to open
the doors in the fall of 2024. With 21 Century education comes additional needs and resources
that cannot be provided in the school district’s current layout. A planning committee made up of
school staff, parents, administrators, and school board members have completed school visits,
reviewed drawings, and consulted with architects to develop a concept viable for our
community.

Benefits to the Community of Cooperation and Coordination

The benefit to the community and school district of building a new elementary would be
measured in greater and newer educational opportunities for Vermillion students. A detailed
plan to address overcrowding would help ensure adequate classroom space, potentially newer
and larger STEM and technology spaces for teachers and students to learn and increased space
for advanced programming. Another benefit for the community that was determined at public
listening sessions was the need for additional gym space, which was added to the plan.
Currently, after hours use of school facilities is limited, but a newly developed partnership with
the Boys & Girls Club will offer students a high quality after school program in the facility, along
with other youth experiences. In addition, the greatest impact for the community may be the
investment in the long-term facility improvements needed to make the school district more
efficient, reduce our carbon footprint, and improve educational opportunities for our Vermillion
citizens by offering state of the art facilities, curriculum, and amenities. Collaborative
community input through the process was sought to improve the outcome.

Public Safety Center
Need

The Clay County Commissioners identified through an architectural study by Klein McCarthy
Architects and TLM Correctional Consultants that the County Court House operations facility are
not adequate to meet the needs of present or future. The same study concluded that the Joint
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Law Enforcement Center and Jail must be replaced with modern functional facility that will meet
contemporary jail standards and guidelines.
1. The Courthouse and jail, not part of the Public Safety Center, were built as part of the original
courthouse in1912. The Courthouse requires massive renovation to meet current and future
needs. The minimum needs include: increased employee workspace, physical access for all (ADA
compliance), personal safety and protection with safe zones and escape routes, adequate
heating, cooling, and ventilation, new and expanded electrical and telephone wiring,
technological services, new plumbing, roof, windows, handicap accessible restrooms and other
facilities that will meet the general and specific needs of departments.
2. The study has determined the current jail is severely substandard. Renovation is unable to
meet minimum jail standards or legally based jail guidelines. The facility must be replaced and in
the Fall 2021 the jail facility was established as a holding facility only and essentially closed. As
of Fall 2021 inmates are transported to other county jails, some over 75 miles away and in
neighboring states. The Clay County annual cost for housing inmates in other facilities is
estimated at over $700,000 plus each year. Jails in the area generally charge between $70 to
$100 per day per inmate. It has been stated that a neighboring county would be happy to have
Clay County pay for the expansion of their jail through the revenue generated by fees Clay
County would pay for inmate boarding at their jail. This cost estimate does not include the
expense of officers and vehicles on the road and the loss of other safety protection services
within Clay County as a result. The Closing of the Clay County Jail does not provide cost savings,
it is increasing cost to approximately $1.2 million annually.

Approval Process

In January 2019, the Commission solicited applications for the Clay County Courthouse, Jail &
Law Enforcement Facility Planning Committee (Facility Committee). From 16 applicants, seven
members and one alternate were appointed. The Facility Committee’s charge was to evaluate
options designed to address the shortcomings identified in the Klein McCarthy/TLM report and
to recommend how to best address them. The Facility Committee was to consider the costs,
location, and wants and needs of Clay County’s citizens, and the wants and needs of all
operations located in the Courthouse and Public Safety Center. Following nearly 50 meetings,
site visits, and public presentations, the Facility Committee recommended construction of a new
facility containing all offices and functions currently maintained in the Clay County Courthouse
and Public Safety Center. At the request of the Facility Committee, the Commissioners
contracted with TEGRA Group to serve as county agents and to affirm and refine this
recommendation. Over the course of several months, the representative from TEGRA Group and
the Facility Committee reaffirmed that an entirely new facility was the best and least expensive
option to address the shortcomings associated with the existing Courthouse and Public Safety
Center. Unfortunately, COVID 19 occurred and the Facility Committee’s ability to present this
finding and plan to the citizens of Clay County was restricted until late 2020. Opposition to the
plan was intense and focused on perceived abandonment of the historic Courthouse. In June
2021, the bond proposal for funding the new facility was taken to vote and failed.
Recognizing the urgent need to address the outdatedness and small size of the existing jail
facility and inadequate space for the Sheriff and Vermillion Police departments, the Commission
charged the Facility Committee with identifying a location for a new Jail and Law Enforcement
Center replacing the outdated Public Safety Center. Operations associated with the Courthouse
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were not included in this charge. The new facility was to be remote from the current Public
Safety Center and be designed to allow for expansion should the need arise in the future. To
provide greater engagement of the Vermillion City government, the Facility Committee was
expanded to include two representatives from the City Council. Since reforming, the Facility
Committee has reviewed over a dozen potential sites for locating the new Jail and Law
Enforcement Center and held several public informational meetings. Each site has been
evaluated using over 25 measures. Considerations included cost of land acquisition and
preparation, operational convenience for sheriff and police operations, potential for future
expansion on the site, fire department ease of access, traffic disruptions, ease of public access
and parking, and many others. The Facility Committee presented its site recommendation in
early 2022.

Implementation: Funding, Locations, Constraints

$$$$- In planning stage.
The future of the Project is dependent on public approval. A positive vote will require a property
tax levy to repay the bond for the construction costs, purchase of land, or other related
expenses no matter which choice is accepted. The City of Vermillion will have to discuss its
financial input to its portion of the joint law enforcement facility. Additional or alternative
funding has not been identified at this time. Location is to be determined. It could include the
existing site plus additional adjacent property, or several possible sites within the Vermillion city
limits with the main focus to be centrally located on Main St. or Cherry St.

Benefits to the Community of Cooperation and Coordination

The approval of plan funding and eventual construction will provide Clay County citizens with
safe, efficient, effective, facilities to be proud of for years to come and to pass on to future
generations. The completed facility is intended to contain cost for the County.

Community Center
Need

In 2019 a Community Center feasibility study was released. It determined that a new
community center will add a key amenity to enhance quality of life for all Vermillion residents
and attract new families and businesses to the area. Some considerations of the study include
the following:
• The facility should offer a large flat floor space for multiple athletic, and event uses, along
with several classroom-size flexible rooms and support space.
• The demand for athletic space for youth practice, adult leagues and other recreational use
exceeds available facilities, both public and private.
• An indoor walking track with daily availability and additional basic fitness space are not
currently available.
• A flat floor area sized for three multi-sport courts neatly aligns with a perimeter 1/8-mile
walking track. Availability of three courts allows hosting of regional tournaments for
basketball, volleyball, and similar events.
• The demand for large-group event space exceeds available facilities, and there are no
suitable spaces for groups larger than 300 people.
• Each court-sized floor area could accommodate 350 people, with the full floor area seating
up to 1050 guests.
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•
•
•

A teen center does not currently exist, but there is a continuing expressed need for healthy,
educational activity space for teens.
A facility with multiple-use spaces will serve the most possible citizens and taxpayers.
The facility can be planned for possible future additions of commercial kitchen space, black
box theater space, and indoor aquatics.

Approval Process

The Community Center is obviously a collaborative effort among citizens, community groups,
and local governments. It is intended that a citizen Task Force will work to translate the
feasibility study results into a workable proposal for the community to make the Center happen.
Financial considerations may require agreements with private donors and community sponsors.
Potentially citizen approval of funds may also be required. The results of the Task Force
deliberations will add greater clarity to the next steps in the approval process.

Implementation: Funding, Locations, Constraints

$$- In planning stage.
The feasibility study indicated the city of Vermillion can support a community center of
approximately 48,000 sf, at a construction cost of approximately $7.5 million (in 2018 dollars). A
facility of this size brings Vermillion in line with national averages and peer communities in
South Dakota and the tristate region. Funding can be achieved through a combination of
bonding, tax revenue, a community appeal through the chamber of commerce, naming rights
and other private fundraising, and grants. The location is not determined, pending further
investigation of actual acquisition costs. Operations can be funded through shared staffing,
memberships, event revenue, sponsorships, and ongoing philanthropic support. The
management, maintenance, and programming of the facility is also a matter for the Task Force
to consider. A successful center will track outcomes and make adjustments to improve
performance. Possible metrics include attendance, utilization rate, growth of programs, revenue
generated, and over the long term, changes in life expectancy.

Benefits to the Community of Cooperation and Coordination

A highly functioning community center would address all aspects of an individual’s well-being:
physical, intellectual, social, and emotional. Example programming could include:
• Physical Activities: Walking/ jogging, circuit training, ball sports, aerobics, and yoga.
• Intellectual Activities: Games, adult education classes, arts and crafts, speakers, and
conventions.
• Social Activities: Meetings for clubs and social groups, game leagues, training groups,
weddings, and dances.
• Emotional: This aspect is entwined in the others, but it is important to take this into
consideration for staffing and training- the center needs to offer support and
encouragement for citizens to fully utilize the facility.
A new community center will add a key amenity to enhance quality of life for all Vermillion
residents and attract new families and businesses to the area. A facility that falls in the midrange of construction cost will demonstrate stewardship of public and private funding while
providing space that is flexible, durable, easy to maintain and cost effective to operate. The
proposed structure will serve the growing community for the next 20-plus years.
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Conclusion
Overall Picture: Vermillion Area Community in 10 Years

The education, health and wellness, safety, and quality of life of the residents of this community guide
cooperative planning efforts. While improvement projects are ongoing, and additions or modifications
to planned projects will inevitably occur, ICAP’s member entities are always planning for the future
needs of and benefits for the community. Community members make these projects happen. This
document presents project information that allows the community at large to see a vision of the future.
This vision responsibly builds upon the historic foundations of the community. Current and future
residents will continue to flourish and cherish the community because of it.
This effort helps the community know that the education needs of its children are enhanced for years to
come; that its public safety needs are first class for years to come; that its health and wellness concerns
are being met by facilities that meet the standards the residents have come to expect; and that the
amenities and the overall look and feel of the community emerge from quality and thoughtful growth.
The community’s overall quality of life is not being taken for granted. Rather it is being protected and
ensured by cooperation among all its various stakeholders now and into the future.

Possible Timeline of Projects

School District
Administrative
Offices and
Alternative
School
Facilities
(Completed)

Indoor
Pool/
Wellness
Center
(In
Progess)

Health
Sciences
Building
(In
Progress)

Downtown
Streetscape
(Completed)

Bike Master
Plan (In
Progress)

Public
Safety
Center (In
Progeress)

New
Elementary
School (In
Progress)

Future

Community
Center
(Feasbility
Study)

11 | P a g e

